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ABSTRACT: 
 
Most of the producing mid-size to the giant hydrocarbon assets 
worldwide is categorized as mature fields with substantial 
remaining reserves suffering from rapid production declines with 
enormous production and operational challenges. Asset Value 
Enhancement and Field re-Development Planning, especially in the 
Producing and Mature Fields, has multi-dimensional scopes from 
Operational, Technical and Development to the Contractual, 
commercial and collaboration aspects. Monetization and 
maximizing the asset values of such fields under the current 
industry challenging time need to be Objective & Value & Data 
Driven through proper transformation while the project teams need 
to be staying competitive and focused, reflecting & re-thinking the 
business approaches with prioritized action plans.  

The reliability of the formulated Field Development Plans for 
complex assets is closely tied to the understanding of the multi-
aspect uncertainties and associated risks together with the techno-
commercial assumptions that go into the FDP. Majority of FDPs 
come with big surprises in term of the production and reserves post 
implementation that challenges the viability of the investment and 
project economy. In addition to the subsurface technical challenges, 
the aged facilities/infrastructure, operational, cost management 
and commercial concerns associated to the producing fields add 
more complexity to such projects. Proactive transformation via 
Investment rationalization, asset profiling & prioritization, Project 
phasing & de-risking approached such as Fast track development 
and production strategies through Early Development Plans (EDP) 
and Early Production Systems (EPS) can potentially help cash 
generation in under-developed producing fields.   

This session will share some real case examples on challenging FDPs 
and serve as a platform for putting together the various elements of 
ideas and concepts, best practices and techno-commercial & data-
driven initiatives, approaches and technologies for current practices 
in efficient Field Development Planning and hydrocarbon asset 
management projects especially with a focus on cost effective 
technologies and innovative approaches. 
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